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Established in 1999, Hong Kong Mediation Centre (HKMC) is the
first professional mediation organisation recognised as a charitable
institution in Hong Kong. It has more than 1,000 members from
various professional sectors and plays a leading role in the
mediation industry. For over 20 years, HKMC has strived to promote
the development of mediation through its diverse services, aiming to
create a harmonious community. Apart from professional mediation
services provision, its scope of services extends to areas such as
professional training, professionalisation, public education and
publicity, and external collaboration.

Being highly recognised by Hong Kong, the Mainland and the
international community, HKMC is positioned as a law-related
organisation within the international Legal Hub by the HKSAR
Government and co-founded many major joint mediation
organisations. With the approval of the Supreme People’s Court
of the People’s Republic of China, HKMC becomes one of
the first specially invited mediation organisations of Shenzhen
Qianhai Cooperation Zone People’s Court to assist the country in
handling disputes related to foreign matters. HKMC is also granted
observer status at the invitation of the United Nations Commission
on International Trade Law (UNCITRAL), providing professional
opinions on the development of international dispute resolution. This
advances Hong Kong’s vital roles as “super connector” and “super
value-adder”, and further consolidates its position as a leading
centre for international legal and dispute resolution services in the
Asia-Pacific region.
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Vision and Mission

m BB \ision

o ZBBERBM  FEMSE
o BIEBEREABEIERMAERFZRRE PO

e  Create social harmony by promoting and developing mediation
e Strengthen Hong Kong’s position as a leading centre for international legal and dispute resolution
services in the Asia-Pacific region

== {F75 Mission

o HKBEARIEBAR

o EBUIEZEAAR

o RHFHFHRK

o EBEENRE BHAEXAES

o ZBBRENBREBRSESERREND EASTBEEIANEESHEKT

o IRERZAME - N BINBUTHAE  ZEFRFRABNEXERNSENBRE

e Educate the public on the notion of mediation

e  Promote the wider use of mediation in the community

e Provide professional mediation services

e Nurture professional mediators by organising quality training courses

e Raise the overall professional standard of Hong Kong’s legal field through comprehensive development
pathways and Continuing Professional Development

e Strengthen cooperation and develop closer ties with government bodies, legal dispute resolution
institutions and professional organisations in Hong Kong, the Mainland and overseas countries
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In the past year, Hong Kong Mediation Centre (HKMC) has upheld its mission by collaborating with various sectors to drive
growth in the mediation industry.

HKMC has maintained its collaboration with international stakeholders, contributing importantly on the international front.
HKMC co-organised the annual mega event — UNCITRAL Asia Pacific Days 2024 — for the sixth time at the invitation of
UNCITRAL Regional Centre for Asia and the Pacific. With the theme of “Transparency in International Arbitration”, the event
featured experts from the dispute resolution sector to exchange ideas and insights on related topics. HKMC is also honoured
to be invited by the University of Papua New Guinea School of Law to join the esteemed Sir Buri Kidu Lecture Series, exploring
with participants the features and advantages of the mediation system in Hong Kong, thereby strengthening Hong Kong's
position as the “Capital of Mediation”.

HKMC has also exported Hong Kong’s established and efficient mediation services by enhancing cooperation with Mainland
authorities and institutions. In June 2024, with the approval of the Supreme People’s Court of the People's Republic of China,
HKMC became a specially invited mediation organisation of Shenzhen Qianhai Cooperation Zone People’s Court (Qianhai
Court) and started assisting Qianhai Court in handling disputes related to foreign matters. During the first year after the launch
of the pilot programme, HKMC has processed 93 cases, among which 49 were successfully mediated, achieving an impressive
success rate of over 50%. Remarkably, a distinctive Honor Certificate was awarded to HKMC by Qianhai Court to recognise
its achievement as an excellent mediation organisation of 2024, highlighting its strong reputation for quality mediation services.
HKMC has also actively engaged with mainland institutions and government departments. For example, at the invitation of
the Department of Justice of the HKSAR Government, HKMC representatives joined the delegations led by the Secretary
for Justice to visit Shenzhen and Foshan, and attend the Hong Kong Legal Services Forum in Xi‘an to explore cooperation
opportunities between the regions. Over the year, HKMC welcomed visits from various mainland government departments
and organisations to exchange perspectives on dispute resolution topics, such as the People's Government of Jing'an District,
Shanghai Municipality, the Shenzhen Qianhai Authority, and the Hangzhou Lawyers Association. HKMC is set to leverage its
edge in commercial mediation to serve people in both regions, strengthening Hong Kong’s position as the leading centre for
international legal and dispute resolution services in the Asia-Pacific Region.

HKMC is equally dedicated to promoting mediation locally. In addition to offering regular General Mediator Training Courses
to enrich the talent pool of mediation professionals, bespoke corporate trainings were also provided to various types of
institutions to promote the application of mediation. In particular, HKMC delivered mediation training workshops to 18 District
Councils in Hong Kong to equip District Council members with mediation knowledge and skills that may help them better
respond to citizens’ needs. HKMC has also organised various Continuing Professional Development events, such as seminars
featuring industry experts, to help industry practitioners enhance their professionalism. In addition, HKMC strives to promote
public awareness of mediation through initiatives like free talks and media outreach, encouraging the wider use of mediation to
resolve disputes in the community. In May 2025, the International Organization for Mediation (IOMed) was officially established
and headquartered in Hong Kong, demonstrating Hong Kong’s distinguished position as the “Capital of Mediation”. In light of
the significant occasion, HKMC, as a leader in the mediation profession, participated in multiple media interviews to analyse
the opportunities the IOMed brings to Hong Kong and the prospects for the mediation industry, with a view to enhancing
public understanding of mediation and promoting its widespread use.

In celebration of the 25™ anniversary, HKMC has held a series of activities during the year to reminisce about the achievements
of the past alongside experts from different industries, friendly partners and members. In particular, during the HKMC 25"
Anniversary Dinner held on 22 November 2024, HKMC shared its latest updates with esteemed guests and looked back on the
milestones in mediation development. Over the past 25 years, it has been inspiring to see how the mediation profession has
gained increasing recognition and gradually become the preferred means of dispute resolution, thanks to the support from the
national and Hong Kong governments. HKMC will continue its efforts to promote the wider use of mediation by partnering with
diverse sectors in local, mainland, and international communities, reinforcing Hong Kong's position as the Capital of Mediation.

Last but not least, | would like to take this opportunity to express my heartfelt gratitude to the Council, the Committees and all
the members of HKMC. | would also like to sincerely thank all staff members for their commitment over the past year. As we
move forward, HKMC will make every effort to lead the industry in achieving greater milestones.

Dr Francis LAW
President
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Looking back on the past year, HKMC has continued to honour its mission of promoting mediation and achieved strong results
across the board.

This year, HKMC has maintained its quality and reliable mediation services for the community with a view to assisting the public
in swiftly and effectively resolving disputes. The performance of HKMC’s mediation services remained steady, with the number
of applications similar to the previous year's figures. The time used in mediation procedures has significantly decreased, with
cases completed within 4 hours rising from 20% last year to 62% this year. Apart from local mediation services, HKMC has
also assisted Shenzhen Qianhai Cooperation Zone People’s Court to handle disputes related to foreign matters as a specially
invited mediation organisation. Over the past year, HKMC has processed 93 cases with a success rate exceeding 50%.

On top of that, HKMC has stayed committed to nurturing local mediation talents by providing mediator training. During the
year, HKMC’s 40-hour General Mediator Training Course (GMTC) has continued to lead the market with an impressive market
share of 54.2%. The total number of training sessions offered has reached 345, with 22,318 participants trained. The feedback
from participants was again very positive, with 99% of them rating GMTC organised and co-organised by HKMC as “Excellent/
Good”, highlighting the outstanding quality of its mediation training. HKMC also provided bespoke corporate training to
multiple government bodies and non-governmental/commercial organisations, delivering a total of 32 workshops that trained
over 1,000 participants. An impressive 95% of participants rated HKMC’s corporate training as “Excellent/Good”. Notable
workshops included mediation training workshops for 18 District Councils in Hong Kong, which equipped District Council
members with mediation knowledge and skills that may help them handle community disputes. These workshops improved
participants’ understanding of mediation and equipped them with various mediation and communication skills to manage
conflicts encountered in their personal and professional lives.

HKMC also actively promotes professional development of the mediation industry by organising a variety of Continuing
Professional Development events to help members and industry professionals achieve self-enhancement. Well-attended events
included the seminar on “Leading enterprises in Hong Kong and the Mainland to explore development opportunities in the ‘Belt
and Road’ Initiative through professional dispute resolution services and risk management expertise”, UNCITRAL Asia Pacific
Days 2024, and the seminar on “The Advantages of Mediation in Disputes arising from International Commercial Contracts and
The Singapore Convention”. Seasoned experts in the dispute resolution sector were invited to speak at these events and share
professional insights, assisting participants to stay abreast of industry trends and enhance their professionalism.

Determined to promote the wider use of mediation and build a harmonious society, HKMC deploys diverse initiatives to
educate the public on the benefits and applications of mediation. During the year, HKMC delivered free talks for several District
Offices to explain the procedures and advantages of mediation, and to promote the “Free Mediation Service Scheme for
Building Management”, aiding the public in resolving building management disputes more promptly and effectively. In addition,
HKMC continued to set up roadside banners across Hong Kong to promote the “Free Community Mediation Service Scheme”,
encouraging the public to leverage mediation as an effective means to settle disputes. HKMC also took part in interviews
by various leading media outlets to introduce Hong Kong’s mature mediation framework, and explain how mediation can
effectively transform adversarial situations into cooperative and win-win outcomes, thereby deepening public understanding of
mediation.

This year marks the 25" anniversary of the establishment of HKMC. To share the joy of celebrating its silver jubilee, HKMC
hosted the HKMC 25™ Anniversary Dinner on 22 November 2024, inviting more than 200 esteemed guests from Hong Kong, the
Mainland and overseas countries, including government officials, Legislative Council Members, foreign consuls, distinguished
guests and industry leaders from different sectors. HKMC reminisced about the remarkable achievements of the past 25 years
and looked back on the key moments in the development of the mediation industry, cherishing a time full of meaning with all
the guests.

These achievements would not have been possible without the outstanding leadership of the President, the Council and the
Committees, as well as the unwavering support from all the members. A token of appreciation also goes to all colleagues for
their dedication and wholehearted support for HKMC’s work over the past year. Looking ahead, | would continue to live up to
this trust, lead the Secretariat forward, and work with all sectors of the community to promote social harmony.

Ms Amy WONG
CEO/Secretary General
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HKMC as a Specially Invited Mediation Organisation of
Shenzhen Qianhai Cooperation Zone People’s Court
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With the approval of the Supreme People’s Court of the People’s Republic of China, HKMC became a specially invited
mediation organisation of Shenzhen Qianhai Cooperation Zone People’s Court (Qianhai Court) in June 2024 to assist the
country in handling foreign commercial disputes with HKMC’s edge in commercial mediation. Qianhai Court is one of the
first courts in the country to introduce Hong Kong and Macao mediation organisations, including HKMC, the Mainland-Hong
Kong Joint Mediation Center and Hong Kong Mediation Council, to take part in court mediation work. By leveraging Hong
Kong’s well-developed facilitative mediation mechanism and extensive mediation experience, this pilot programme transforms
differences between legal systems and cultures in cross-border mediation into complementary advantages, establishing a
replicable “Greater Bay Area Mediation Model” that enhances the efficiency of cross-border commercial dispute resolution.
This collaboration also demonstrates the motherland’s recognition of the established and efficient cross-border dispute
resolution services of Hong Kong and HKMC, which is instrumental in exporting and promoting Hong Kong’s leading dispute
resolution practice to different Mainland provinces and cities.

Under the cooperation framework with Qianhai Court, HKMC appoints mediators to be stationed at its Alternative Dispute
Resolution Centre for International Commercial Disputes to mediate commercial cases assigned or entrusted by Qianhai Court.
To ensure mediator quality and improve mediation standards, HKMC co-organised a training workshop on mediation services
for Qianhai Court with the Mainland-Hong Kong Joint Mediation Center, with a view to familiarising the mediators involved
with the Qianhai mediation service mechanism. As of 30 June 2025, HKMC has processed 93 cases, among which 49 were
successfully mediated, achieving an encouraging success rate of over 50%.

Notably in January 2025, HKMC was crowned an excellent mediation organisation of 2024 by Qianhai Court, acknowledging
HKMC'’s remarkable mediation services, outstanding performance in handling foreign disputes, as well as its extraordinary
contribution to the industry. Going forward, HKMC is committed to upholding its professionalism and enhancing collaboration
with Qianhai Court to address the growing judicial needs of Qianhai and the Greater Bay Area, driving proactive efforts to
contribute to the robust development of the Greater Bay Area.

Annual Report 2024-25 | 17
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HKMC provided training on mediation services for Qianhai Court
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Office of HKMC at Qianhai Court
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HKMC 25" Anniversary Dinner
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HKMC hosted the “Hong Kong Mediation Centre 25" Anniversary Dinner” at Kowloon Shangri-La on 22 November 2024.

Mr Paul Lam Ting-kwok, the Secretary for Justice of the HKSAR Government, Mr Fang Jianming, the then Deputy
Commissioner of the Office of the Commissioner of the Ministry of Foreign Affairs of the People’s Republic of China in the
HKSAR, and Ms Zhang Yumei, Deputy Director-General of the Department of Law of the Liaison Office of the Central People’s
Government in the HKSAR, officiated the event and shared the joy of celebrating HKMC'’s silver jubilee with over 200 guests
from Hong Kong, Mainland China and abroad, including government officials, Legislative Council Members, foreign consuls,
representatives from the legal and dispute resolution sectors, business leaders, community leaders, scholars, supporting
partners, members, and many more.

During the dinner, HKMC presented various awards to the mediation professionals who have dedicated themselves to the
mediation industry for many years, including the “Award for Outstanding Contributions in Mediation”, “Distinguished Mediation
Coach Award”, “Distinguished Greater Bay Area Mediator Award”, “Distinguished Mediator Award”, “Distinguished Pro Bono
Mediation Service Award”, “The Active Participation Award”, “Distinguished Mediation Ambassador Award”, “Outstanding
Mediation Promotion in Property Management Award”, and “The Best Mediation Case Manager Award”, to commend the
efforts and outstanding performance of the awardees over the years. HKMC also presented certificate of appreciation to its
advisors, thanking them for contributing to the continuous progress of HKMC and fostering the flourishing development of the
dispute resolution industry with professional expertise and remarkable experience.

The dinner was packed with exciting events, including the screening of a commemorative video showcasing the 25-year
journey of HKMC, which not only featured key milestones and major achievements of HKMC, but also let guests reminisce
about the development of the mediation industry over the years.

In addition, guests were treated to a delightful performance by Hong Kong Harmonica Association St. James’ Settlements
Junior Harmonica Orchestra at the dinner. The melodious tunes brought the guests together, hence adding a warm and lively
ambiance to the celebration.

Hong Kong Mediation Centre
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(EHEER) B ER R B BB Bl E S Sherief Malaty 84 ~ EENFA P UMTHAR, MEREMZ L - HEEERRBRRESERAZEIEERYEL - 585
BYASREMEMLT BERELESREREZTHE - EARERNARARRMERLE - BENBRTOERERER T - BKEPEARKN
BNRHEERBBHTHEHREAFTEMIRESERLE - FRARBFESBHITHERER AT EENABRRESLL - BEBRELEEE
BEERLE  BEFTABBILEASREMNRLL BERERNIERBESSERFMEEEZERBIERLE

(FEogER) ERNBRTLAERREXEL EEBERARZBENERIFELL BERBRANRERBERERRLL - BBBEBRNE
HAEERBRESEERLE BABERNRRAERREZSENEREENEL BERHFEEAERFEERELLL - RERBBERNE
HARBEFEERHELL  BEFEBEIMEREDEERIARELL BEARNERAMBEREERERI—F —KIZEMELE - RYITH
ZEREBEIRREBELE BENBTLASRBEELE  REITEREBRNREEHEZEDEERRBELE

(FE=faR) BBNBRPONERMEEAL BESBNBHOESLMBEET - FBNRPOESEFHESE - FRNBPOSBERRTRSE
£ BBNFEPOEEEAERESRMIL PEEEXEERIFEIXALT SRHACARBEAEERLLE  BENB L2 BMEB L EE
K£4E - BENBEHLESHARLE - BENFERLESREZEL - SENRPLESEEMRLZL - BENBTLOAIERBERLE

Group photo of HKMC representatives and distinguished guests at HKMC 25" Anniversary Dinner

(Front row from left) Mr Sherief Malaty, the then Deputy Consul General of Egypt in Hong Kong; Ms Amy Wong Yan, CEO/Secretary General of
HKMG; Dr Sun Jin, the then Director-General, International Organization for Mediation Preparatory Office; Ms Carmen Kan Wai-mun, Member of the
HKSAR Legislative Council; Professor Priscilla Leung Mei-fun, Member of the HKSAR Legislative Council; Mr Paul Lam Ting-kwok, the Secretary for
Justice of the HKSAR Government; Dr Francis Law Wai-hung, President of HKMC; Mr Fang Jianming, the then Deputy Commissioner of the Office
of the Commissioner of the Ministry of Foreign Affairs of the People’s Republic of China in the HKSAR; Ms Zhang Yumei, Deputy Director-General
of the Department of Law of the Liaison Office of the Central People’s Government in the HKSAR; Mr Holden Chow Ho-ding, Member of the HKSAR
Legislative Council; Mr Lam San-keung, the then Member of the HKSAR Legislative Council; Mr Herbert Au-yeung Ho-wing, Judge of the Court of
First Instance of the High Court, the Judiciary of the HKSAR

(Second row from left) Dr Alfred Chan Ho-man, Vice-President of HKMC; Miss Vega Wong Sau-wai, Deputy Secretary for Security, Security Bureau
of the HKSAR Government; Mr David Wong Fuk-loi, Director of Intellectual Property, Intellectual Property Department of the HKSAR Government; Mr
Llewellyn Mui Kei-fat, Solicitor General of the Department of Justice of the HKSAR Government; Mr Wesley Wong Wai-chung, Secretary, Law Reform
Commission of the Department of Justice of the HKSAR Government; Mr Jack Chan Jick-chi, The Ombudsman, Office of The Ombudsman of the
HKSAR; Ms Christina Cheung Kam-wai, the then Law Officer (Civil Law) of the Department of Justice of the HKSAR Government; Mr Chris Chong
Yan-tung, the then Director of Legal Aid, Legal Aid Department of the HKSAR Government; Mr Nicholas Ho Lik-chi, Commissioner for Belt and Road,
Commerce and Economic Development Bureau of the HKSAR Government; Mr Cao Hailei, Deputy Director, Justice Bureau of Shenzhen Municipality;
Mr Frankie Kwan Wai-king, Vice-President of HKMC; Mr Chris Ng Hung-fai, the then Assistant Director, Home Affairs Department of the HKSAR
Government

(Third row from left) Mr Lam Yeung-yin, Former President of HKMC; Dr Alex Lau Shui-yin, the then Council Member of HKMC; Mr Jacky Law Chi-
kei, Council Member of HKMC; Mr Chan Bing-woon, Consultant of HKMC; Dr Jimmy Ma Yiu-tim, Honorary Legal Advisor of HKMC; Dr James Wong
Kong-tin, Chairperson, Property Management Services Authority; Mr Terence Chiu Man-chung, Commissioner, Hong Kong Export Credit Insurance
Corporation; Mr Albert Wong Kwai-huen, Honorary Advisor of HKMC; Mr Tang Kim-sung, Council Member of HKMC; Dr Charles Leung Tong-lit,
Council Member of HKMC; Ms Angel Fan Wing-yan, Council Member of HKMC; Mr Tang Chi-wang, Former President of HKMC
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F &3 Nature of Dispute

ROREBERTERERY - BRARTREEENES  HINBXERE - KEEE - RE - BABTE -
HKMC provides commercial and community mediation services which are eligible for various types of disputes, such as
commercial contracts, building management, family, personal injury & death.

BE 19%1%1%1 %] % o Lii—MERBH
School 1% Other General Commercial
IREEEA D “ ° SIEVAE
Share Transfer Dispute Contracts / Agreements
AEEE o ¥
Building Management Property
VEYN Hity
Water Seepage — e Others
282 ° $R1T SRR
Money Bank / Finance Services
REE #E
Family — ~ Neigbhourhood
BABT ° o REEME

Personal Injury & Death Landlord & Tenant

e

FE S5 (B%) Amount in Disputes (HKD)

AREREL BB RSRAESENER - FR - FHEHABHE100,0007T AT 78 ¥ 100,0007T 28 %499,9997THI
BRELEERS - 2B HEEN31%F32% -

Mediation can handle, and is an effective way to resolve disputes of different amounts. Throughout the year, cases with
dispute amounts below HK$100,000 and between HK$100,000 and HK$499,999 accounted for the largest proportions of the

total, at 31% and 32% respectively.
7&#510,000,00054
®  1K$10,000,000 or above

$#%1,000,0007T 2

® :wr9 999,999t
From HK$1,000,000
to HK$9,999,999

75#5100,000T AT

Below HK$100,000 7&#5500,000T 2

® 1199999977
From HK$500,000 to
HK$999,999

781100,0007TE
7815499 9997

From HK$100,000 to
HK$499,999
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FrEERERE (“NBF) Time Used (hours)

AROREREERS - FAMEABREREFEE - RATR

Mediation has a relatively high efficiency in resolving disputes. Mediation procedures of all cases this year were completed

within one day.

FXIh = Success Rate
FRFRERENKIIERES51%

Throughout the year, the success rate of mediation was 51%.

ANRFRUT
Up to 4 hours

AZ B/
Over 4 hours and Up to 8 hours

EERR LR / ERRER D e
Full/Partial Agreement Reached

REEEE L

No Agreement

Annual Report 2024-25

F 1

25



271 5%

PROFESSIONAL
TRAINING




.

RE TR IEIERE
General Mediator Training Course (GMTC)

FOEB26FRWRE BB IIRENES - With 26 years of experience, the GMTC organised by HKMC
WEENOE - £ » R{EEHEZFFAERER - &= has received positive feedback with a well-earned reputation.
HEEE R 2 EE A B LA YRR . flnE S Throughout the year, we continued to co-organise the course with

N " . . many colleges, professional bodies and long-term partners, namely
ESEEMOH (K EERT « SEF A BRI E (S EARR - o ) . .
IR f B - SR ASRRES B the School of Continuing and Professional Studies of The Chinese

= B S SZaans e S\ 2T oo e
ERSEHREREARFEMARERAAMAR University of Hong Kong, the Lingnan Institute of Further Education,

= ° St. James’ Settlement, and the Academy of International Dispute
Resolution & Professional Negotiation.

26 54.2

HEEMFH iR vk
years of teaching market share
experience

345

HEHE

number of sessions

22,318

BEHAH
number of participants
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= H 88 Feedback

HPLERNEPNGFEAREEIRE—EOEEE - 9%ZBERTHRABRIFERE WE] -
GMTC organised and co-organised by HKMC has earned a renowned reputation. 99% of participants rated the course as
“Excellent/Good”.

1%

° EERE /MR
Excellent / Good

i=i 7T
Satisfactory

THE
Poor

ot ERIZAYZRE Ways of knowing the GMTC of HKMC

TEMT » 58%Z2ERPUEILRBMILRE « B/ 28N ZBELBRIEBESINURE > ERPOUNREOEHE -
The following chart shows that 58% of participants know about the GMTC from our official website. The fact that 28% of participants
enrolled in the course upon recommendation from friends or relatives proves that the course has received a well-earned reputation.

AALHEE
®  LKMC's Website

R

Friends/Relatives

EERSEIH
Advertising and
Promotional Campaigns

Hit
® Others
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Corporate Training

EF A Type of Industry

RORTEBENVEBRESREREEI - ETBBANSZTFREBTEE - (HEE84% °
HKMC has provided bespoke corporate trainings to various types of organisations. Most of them belonged to government
bodies, accounting for 84% of our clients.

BUF#AE

Government Bodies

FFBURAA / MR
Non-governmental/
Commercial Organisations

= B 88 Feedback

5% BERREAP LW EESINBREEERE MR °
95% of participants rated the corporate trainings organised by HKMC as “Excellent/Good”.

FERE /MR
Excellent / Good

1 A / FR 3L
Satisfactory / Fair

TRE
Poor
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18 BT A
Mediation Training for 18 District Councils

EBNBHO—EUEERBRRCE  SFERSBTEDEEHBRUBBREI > 2 ZABRONEXNBNERTE - &£
2024512 A E20255 7 AR - PAORERAZB1SERZSRMABEI THY - HREZEFHBARMARKIT -

THESNEMIRERARS  UEXTBTEAZERERRZARESRNFRBRALTN - EWEBIZHERN - R
AT AEREEABEARNEFNES  HARRNARESHERR - EMTRRSERRNEBERD - HUHSEER
BERBHEMY  BEZEEXEOE/HROFR - TEHTREERE - UMESMHREEZINER -

BEXEERERFZI TEHERER  POHCEREEVERERRTERINABRABRNERAR  GEHFEE
MONEEHELR  FARLBHEFR - POSRERSUNLAENES R HEERABER  BEEFHEMNR
Cank— i

Devoted in promoting mediation, Hong Kong Mediation Centre (HKMC) organises a wide range of bespoke mediation trainings for
different types of organisations to share professional knowledge and applications of mediation techniques. From December 2024 to
July 2025, HKMC delivered mediation training workshops to 18 District Councils in Hong Kong to equip District Council members
with mediation knowledge and skills.

The workshops were delivered by experienced mediators, who leveraged their expertise to guide District Council members in
exploring mediation as an efficient means of dispute resolution. Using real-life cases, trainers went into detail about the procedures
and advantages of mediation in handling such cases, explaining how mediation achieves a win-win scenario through collaboration.
Trainers also illustrated essential mediation and communication skills that may help District Council members handle community
disputes and enable them to better respond to citizens’ needs. The workshops also incorporated Q&A sessions, during which
trainers addressed District Council members’ queries on the subject.

HKMC believes that after the success of all 18 workshops, District Council members could build on their rich district experience
and apply the mediation knowledge and skills acquired in the workshops to alleviate community conflicts. In pursuit of peaceful
resolution of disputes, HKMC will stay committed to promoting the application of mediation and join hands with all walks of life to
build a harmonious society.

Hong Kong Mediation Centre
BB AR
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B PO REMERESERAREINITHES > AP LER B OB THEEEERAREN TES > PO E

ERIEBLIETELN - REREBTIEEEM -

Mediation Training Workshop for Tuen Mun District Mediation Training Workshop for Yuen Long District
Council Members delivered by Dr Francis Law, Council Members delivered by Dr Francis Law,
President of HKMC. President of HKMC.

- 8

B OB NERERSRNARETITHY  APOSREEERTIEETER -
Mediation Training Workshop for Kowloon City District Council Members delivered by Dr Francis Law, President of HKMC.
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BRMBROERNE P AES
Events Organised or Co-organised by HKMC

BIEAFARERNREEIENT » dOREREY Devoted to elevating the overall professional standards of the
9
SIEEEENREE BeSNERATEHS mediation industry, HKMC organised a wealth of Continuing
TALAE A B R A 2B R R Professional Development events to offer diverse learning and self-
Zz B ' WIRII 2 °

enhancement opportunities for members and industry practitioners,
driving the industry towards excellence.

[2024—% —BR | 2 [ FZFORBBREAMEEZXES|BEEB RN EERE
[—H%F—RINBEREE NS

Seminar: “Belt and Road Week 2024” - “Leading enterprises in Hong Kong
and the Mainland to explore development opportunities in the ‘Belt and
Road’ Initiative through professional dispute resolution services and risk
management expertise”

B OR20245F9 AOREMM [ FRBARB R AMEREXS|EEBRABEEMAI-F - BINRREBIMNS
ABEBESBRER2024—F—BEINES 2 — - TINEASEAREE - FRRRBBERARERERERHM—F K]
BERNEABERBRMAN®  HTEEEERERABBRERRRA—F —BIPAZ[—F —BIZEMNELERE
BHMARR POEREFEBTIREBRENNERHAERPLAZEFRAENBRG 2RI BEEHEEE Ky
ERALENERFZRARBERABEERAS  TNARREEANR—F B/ EBHLE - YHERBHEEXRMAT SN
RS - ERRERR - HERERI - ]5| THBE0AZHE - 2RATEBRAMNERD THISBERERER
BEREFENERED  RXBFAFRER—F - BINERTREZBRBBEAINBABEAOEEEM -

The “Leading enterprises in Hong Kong and the —
Mainland to explore development opportunities in

the ‘Belt and Road’ Initiative through professional &
dispute resolution services and risk management
expertise” Seminar was organised by HKMC on 9
September 2024. It was one of the activities of the
HKTDC “Belt and Road Week 2024”. The Seminar
invited experts from international law, dispute
resolution services and risk management to discuss
the opportunities and challenges brought by the
Belt and Road Initiative. Mr Nicholas Ho Lik-chi,
Commissioner for Belt and Road, Belt and Road
Office of the Commerce and Economic Development
Bureau of the HKSAR Government, delivered the

BBT0R DI
Hong Kong Mediation Centre

opening speech. Dr Francis Law, President of %Eﬁﬁ@fj&ﬂﬁ%%&
Government Gounsel {Lagal Enhancement and BFREEE
o 3 P

Development Office) of the Department of Justice g IFEE:%&W*&&%F%?E
of the HKSAR Government, were the speakers. r—%—ﬂgl E’\Jﬁg*%i_
They shared insights on how Hong Kong’s leading . >

. . i X . R EERENE [—%—] EREEN BROESHAELR - B RIS RBR E A - T [—EmH )
international dispute resolution services and risk T ESSABENNEES  AIREARESEELES

management systems can be extended to the Belt B EE AR AR RERER T RAE KA [—#—] BASRERI MR RGBS RTE S
e s . . BEAR HERIISILREE » TR E SRS RIS o :
and Road Initiative regions, and how such extension BEABEEERZRRFHRARHPLOES « LREEERN TR ARENRR AR FEERAE S

BFTERNRIE - WEBDAEERRREEES RREENY [2024—F—BA] FBz—-
can assist companies in exploring new markets and
facilitating transactions while reducing risks. The

) . - Bl : 20244F9 998 (2Hi—) CPOEY : EBFIRPIL ; EIFRFH
seminar received enthusiastic support from over 60 I BAREREEHE | Nit—E 88
participants, who gained knowledge on the edge of K EEI ggz;;;,;;gw.ﬁ@

, (BBPBTHE 1 REBPIOFEESH04E) i = el
Hong Kong’s rule of law and common law system, st me BAZ%

and how such advantages empowered Hong Kong L LA =
B5E ¢ (852) 36203076

BBE] : events@mediationcentre.org.hk

) ) o2 HE: WEA - (PHA 2 BE - ERRS
to play an active role in the Belt and Road Initiative as BUERBEM : 204F0F4E (2412)

“super connector” and “super value-adder”.
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H ZERERNEEREERRR—F —KIHAE B 85 BEEARRRARARBATEAERNRER

[—F—BIEEA AL EHHRR FERREMBEEELZTEEEHEREE

Mr Nicholas Ho Lik-chi, Commissioner for Belt Ms Peggy Au-yeung Wai-yu, Principal Government
and Road, Belt and Road Office of the Commerce Counsel (Legal Enhancement and Development
and Economic Development Bureau of the HKSAR Office) of the Department of Justice of the HKSAR
Government, gave an opening speech Government, served as speaker

H sENgT L EREFEETEEITERE B P ORRERUEESR

Dr Francis Law, President of HKMC, served as speaker HKMC representatives took photos with guests
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2024B BB E B A EEE A H
UNCITRAL Asia Pacific Days 2024

BEBEBRES ZZEERMNRATFEETOESNEBFEBNENL  BEFBABEEER - UREBRFRRAK
FERERHE - R2024F 11 B6HAWFERE—2024HSEBBRES AEEED AR « REFD AR UTBIRHEE
REIBERE EE':F'/b\%E%E%i’ETEiEE;ﬂ?%EEIhAﬁm%ﬂﬂf%';ﬁ'ﬁ cBEBERES EEEEDNRATFEEFLE
fEAthita KomindrZ t RS BB E ZEZ S S MR AF DERERRFEL T 2RI ERFRE 3@ X
%Eﬁ%i‘t’%‘%ﬁ%i&E%YEE&EW%%FEA%A@%?SKi#%&aﬁ% s BBARBEEBRHERER R (BRER) FEE
BRAZETHERFRF IR ERERE R ERBR A

5=

Organisers

Rt BUBEEERTRACEENEHE B EEME
BAERRAAFRNZESHEERE - B-RNSMEIR
HEANG » SEHERRS °

For the sixth time, HKMC was invited by the United Nations
Commission on International Trade Law Regional Centre
for Asia and the Pacific (UNCITRAL RCAP) to co-organise
on 6 November 2024 the annual mega event — UNCITRAL
Asia Pacific Days 2024 (AP Days), together with the Faculty
of Law of The University of Hong Kong, and International
Dispute Resolution & Risk Management Institute (IDRRMI).
This year’s AP Days featured the theme of “Transparency
in International Arbitration”, with Dr Francis Law, President
of HKMC, serving as the moderator to guide participants
through different sessions. Ms Athita Komindr, Head of
UNCITRAL RCAP, and Ms Elaine Ng, Legal Expert of
UNCITRAL RCAP, delivered the opening remarks; Dr
Jimmy Ma, Barrister-at-law, and Ms Heidi Chui, Partner
of Stevenson, Wong & Co., were the speakers; Dr Shahla
Ali, Professor and Associate Dean (International Affairs)
at the Faculty of Law and Director of LLM in Arbitration
and Dispute Resolution of The University of Hong Kong,
delivered the closing remarks. The speakers explored
topics including how transparency impacted the law and
institutional arbitral rules in Hong Kong and shared with
participants their professional knowledge and insights,
beneficial to all parties involved.

United Nations
BN HKU
@ e & LA

THE UNIVERSITY OF HONG KONG
FACULTY OF EREDRDA
BRA R

IDRM| Zzszssee

UNCITRAL ] &2

Transparency @ N %™

UNCITRAL
Asia Pacific Days 2024

“Transparency in International Arbitration”

The UNCITRAL Asia Pacific Days (“AP Days") is an annual flagship academic series launched in 2014 by the United Nations
Commission on International Trade Law Regional Centre for Asia and the Pacific ("UNCITRAL RCAP”) to commemorate the
December 1966 General Assembly resolution establishing UNCITRAL. The AP Days aim at raising awareness of UNCITRAL's texts
and the importance of legal harmonisation amongst law students ~ the next generation of legal thinkers and policymakers.

“Transparency@10 *

jiibis year is the 11th edition of this flagship series and marks the 10th anniversary of the UNCITRAL Transparency Standards. i
\UNCITRAL RCAP, Hong Kong Mediation Centre, the Faculty of Law, the University of Hong Kong and International Dispute Resolution
Institute reunites and co-organises the AP Days 2024 with the theme “Transparency in International
sentation will provide £ ouenie) of the UNCITRAL Rules on Transparency. in Treety—baeed lnvem;@nate
vest llowed by an exami

SPEAKERS OF OPENING REMARKS
(isted in speaking order;

Ms. Athita KOMINDR

Head

UNCITRAL Regional Centre for

Asia and the Pacific

Ms. Elaine NG

| Leoal Expert,

UNCITRAL Regional Centre for

i || Asia and the Pacific

SPEAKERS

Dr. MA Yiu-tim, SBS, JP
K Barristor-at-Law;
= Bl Greater Bay Area Lawyer,
B Mediator, Arbitrator
4
Ms. Heidi CHUI
3 Partner of Stevenson, Wong & Co,,
| o Arbitator (HKIAC, CIETAC. SIAC, BIAC,
Sl | SHIAC), Mediator

MODERATOR SPEAKER OF CLOSING REMARKS
Dr. LAW Wai Hung, Francis Dr. Shahla ALI
President of Hong Kong Mediation . @) | Professor & Associate Dean
Centre; Chairman of International K" dinternational Affairs)
Dispute Resolution & Risk at the Faculty of Law and Director of LLM
Management Institute in Arbitration and Dispute Resolution,

the University of Hong Kong

Date i Mode of Delivery

Target Audience
ity Students, Lawyers,
Resolution

6 November 2024 30 pm Face-to-face
(Wednesday) ne,

Language: English

Venue

Academic Conference Room,
11/F, Cheng Yu Tung Tower,
HKU (HKU MTR Station Exit C1)

Free Registration
Deadline

1 November 2024
(Friday)

HKMC: 2 points
IDRRMI: 2 points.
HKMAAL: 2 points (Pending)

(852) 36115005 | hk

B PORRERUEERZMESR

HKMC representative took photos with guests and participants
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[FE AR IR AEANCRBREES VMO NER NS
Seminar: The Advantages of Mediation in Disputes arising from International
Commercial Contracts and The Singapore Convention

POEBEIRFEAEARBRKREEHEN2025F3 72108
WEAFARRIMNERARLINCRERBESNULH
EBZIMFEE  EBHERAEZR  TEFRNTABI G
BAXY MABERRSLBEEMSEESD  URFABE
BRENTRERENELAR - PLEREREBLTIE
ARAEERA > MREEEH - HELEEMRFBRHE
B B4 FA K72 ETRobert Rhodesst 4 BIIE(F#E » B —
BEMEDZSARABCEBEREEMDHNENNER » I
FET G A A ) WIEAME o SEEESHZIEE
RUEESHSHBSNEBRITERRBS

HKMC organised “The Advantages of Mediation in Disputes
arising from International Commercial Contracts and The
Singapore Convention” Seminar with IDRRMI on 21 March
2025. The Seminar, with free admission, explored how
mediation and the Singapore Convention on Mediation
enhanced the effectiveness of dispute resolution in the
commercial field and the crucial role of mediation in
international contract practice. Dr Francis Law, President
of HKMC, was the moderator of the Seminar. Mr Robert
Rhodes KC, an international mediation and arbitration
expert from the United Kingdom, served as the guest
speaker. Mr Rhodes shared with participants his views on
the effective use of mediation for handling international
commercial disputes and examined the benefits brought by
the application of the Singapore Convention on Mediation.
Participants thoroughly enjoyed the event and the valuable
opportunity to keep abreast of insights into the profession’s
development.

myr

BETRD N
L i k. Hong Kong Mediation Centre

B # A KEEMRobert Rhodes A IETFiEH
Mr Robert Rhodes KC served as guest speaker

ORGANISERS

&, SEMEPIN B R R AT
@ Hong Kong Mediation Centre IDRMI ey

_- The Advantages of

_ Mediation in Disputes
ising from International
>ommercial Contracts and

ae

’ This seminar will explore how mediation and The Singapore Ct i h the i
resolution in the field of commerce while delving into the crucial role of mediation in international contract practice.

of dispute

Our distinguished speaker from the United Kingdom, Mr. Robert Rhodes KC, has had a successful career as King's
Counsel for over 30 years. He has for many years practised in ADR and has substantial experience of international
mediation and international arbitration, sitting on various panels around the world.

He is also a Member of the Supreme People’s Court of The People’s Republic of China (SPC)'s pool of experts for
discerning foreign law and a Senior International Mediation Expert at the Mainland-Hong Kong Joint Mediation
Center.

Mr. Rhodes will share his profound views on the effective use of mediation for handling international commercial
disputes and examine the benefits brought by the application of The Singapore Convention.

Date: 21 March 2025 (Friday)
Time: 3:30 pm-5:00 pm

Venue: Hong Kong Mediation Centre (Room 504, 5/F, West Wing,
Justice Place, 1 Ice House Street, Central, Hong Kong)
Language: English

Mode of Delivery: Face to face

Target Audience: Mediator, Arbitrators, Lawyers and anyone who is
interested in mediator

CPD:

15 CPD points for HKMC, 1.5
MHIMC and IDRRMI; &
HKMAAL (Pending) CPD Points

Inquiries:
Phone: (852) 3611 5005

Email: events@mediationcentre.orghk
Website: www.mediationcentre.org.hk

Free Admission

Registration Deadline:
19 March 2025 (Wednesday)

B FUgREEEB LT @M A KERobert Rhodes
S5 4 R R R
Dr Francis Law, President of HKMC, presented a
Certificate of Appreciation to Mr Robert Rhodes KC

Hong Kong Mediation Centre
BB AR



.

HibmAE BB OIFHEE
Other Events Supported by HKMC

RIEEFAREENERRE  BENBHORAFENER NI HEREE  ETEEEBRHERFERAN2024F114
AHZESHEPNFEEERE —[H8EEF2024]  EHTEAEBEEEHE | PIMEB 2 ERBPBR] - HHS
[WBERTE : MBEMNFIWEBEREL  POBSRBEFHEFIRBIEEHEE  NRSENEAENMEEINBEREN
HE BRCBHESERENTE  BEEY  BE - M - B8N - EFL 2 FEXRLENERER - HEEER
BEZ o

Throughout the year, HKMC has spared no efforts in supporting a wide range of meaningful events and activities with a view
to fostering the development of the mediation profession. One notable example is Hong Kong Legal Week 2024, the annual
flagship event hosted by the Department of Justice of the HKSAR Government (DoJ) on 4-8 November 2024. The theme of
the event was “Hong Kong Common Law System: World-Class Springboard to China and Beyond”. Dr Francis Law, President
of HKMC, was invited as one of the speakers for the Panel Discussion exploring “Mediation in Action: Harmony and Peace
for All”. Dr Law shared with participants his professional views and practical knowledge on how mediation can help to build
a harmonious and stable society, including the effective use of mediation in resolving conflicts in various sectors of the
community, fostering a culture that embraces mutual support, respect, harmony and inclusiveness. Participants learned a great
deal and gained significant insights through his sharing.
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In addition, HKMC has continued its unwavering support for the “Mediate First” Pledge campaign launched by DoJ. This year,
HKMC has once again participated in the signing ceremony of the Pledge on 9 May 2025, affirming its commitment to using
mediation as the first option to resolve disputes and promoting the benefits of mediation as a means of dispute resolution to
the society. Together with Dod, HKMC is devoted to promoting the popularisation of mediation in the society.
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H i Date

;EE)%& 78 Name of Event

E 48 Organiser(s)

05-07-2024 2024 AR 18 SNBIRR AR R - EINBIBEE R
2024 Colloquium on International Law RESE  FERERLIES
The Asian Academy of International Law
(AAIL), AAIL Foundation, Chinese Society
of International Law
10-07-2024 2024 B REFHFIEwIE BRPELAES

CGCC World Chinese Entrepreneurs
Summit 2024

The Chinese General Chamber of
Commerce

19-07-2024 to 22-09-
2024

B E B R R R 2024 F 21/
NEBEBMPEEERE

CIETAC International Arbitration
Institute 2024 Summer/Fall Course on
Hong Kong Arbitration Law

TEEREBREZMREES BEAE
A=

China International Economic and Trade
Arbitration Commission (CIETAC), Hong
Kong Bar Association

26 to 27-07-2024

TNERMEFRBRIES2024

BRA D DML TR RRRMARR - E
BENEERAREAZDL - PEIBER
REEZHMHBEES

Asian Institute of Alternative Dispute
Resolution (AIADR), International
Arbitration and Mediation Centre (IAMC)
Hyderabad, China International Economic
and Trade Arbitration Commission
(CIETAC)

06 to 08-08-2024

Asia ADR Summit 2024
MRAFE HAER — FBEER

¥ HERREE

Resolve2Win - Legal Services of Hong
Kong, Opportunities for All

BEBEZRRRE - BEREBNERA
Hong Kong Trade Development Council,
Department of Justice of the HKSAR
Government

24 1o 26-08-2024

FENEFETABHSHRLE

8" Annual Asia-Pacific Commercial
Mediation Competition

BAFTE B RAB - EREE
Australian Disputes Centre, International
Chamber of Commerce

11-09-2024

BEEIRAHRATHRE
HKEAA Annual Dinner

EBEFRRBEIREMES
Hong Kong Institution of Building and
Service Engineers

11 to 12-09-2024

[—%—EelgmiE] 2024
Belt and Road Summit 2024

BEEERTHERN - BEEZBRRER
HKSAR Government, Hong Kong Trade
Development Council
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H & Date ;&5)®Z 8 Name of Event E #1418 Organiser(s)
21-11-2024 BEEMEELE—F—KIWmE BBEMS
The Law Society of Hong Kong’s 7" The Law Society of Hong Kong
Belt and Road Conference
02-12-2024 BEERMAE2024 EEPNEPEBRES

Hong Kong Star Brand Award 2024

Hong Kong Small and Medium
Enterprises Association

05 to 06-12-2024

SR N AN GE EE FE T Em 18 2024

Business of IP Asia Forum 2024

EBREHA - BBEZBRER
HKSAR Government, Hong Kong Trade
Development Council

08-12-2024 EREeE RS ESARLE EREEE AR
ICC-HK International Commercial International Chamber of Commerce -
Mediation Competition Hong Kong

20 to 23-02-2025 BEAERE BEEMNE

Sports Law Mega Event

The Law Society of Hong Kong

14-03-2025 RIFBCERBERE 5 LR BMEBERESEEEE EEKERN
Conference on Climate Change and BHEF - BBEBERATZIIRER
International Trade Law United Nations Commission on
International Trade Law (UNCITRAL),
Department of Justice of the HKSAR
Government, Hong Kong International
Legal Talents Training Academy
25-03-2025 BBEER0252EMERGIES BEZSEERARRES
Sharing Session on the Essence of the Members of the Election Committee
Two Sessions for the Hong Kong Legal Legal Subsector
Profession 2025
27-05-2025 HRERRERE 2025 BB EBUNEKA
Hong Kong Legal Service Forum 2025 Department of Justice of the HKSAR
Government
24-06-2025 ERAUFFE — (EHAERE - BiOF HFEP/NELEESE - FUJIFILM

NEER
“Al for All” Symposium - Unlocking

Al's Potential to Empower SME
Transformation

Hong Kong Small and Medium
Enterprises Association, FUJIFILM
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FORARFEEEERTREABRERIENED 2 This year, HKMC remained committed to its mission of popularising
EETIAASHBENERE  BREASE THRF mediation by enhancing public education and publicity through
BRAAE AL ARAIZ o diverse approaches, aiming to raise awareness among the public of

mediation as an effective dispute resolution option.

W) 2 E 1 [F 2025
Property Management Week 2025

RIEEMEEESENER  PORAFERBEHRATBNXEENE SN T BYXAFNERRERBEEMNXEERS
2025 - LS ERZIFEREEY  BNIBBESWEEEXERATFRBERCHBEUGD - BFRELSHE - PORKRE
BIHEN202556 B26 R RPN EEF2025[BF X SRR |BRAREMNE - AP L0 SREGER T HEE
YHAPLESREAELERIEREE 2 — RFRBEHENHRES -

This year, HKMC continued taking up the significant role in co-organising the Property Management Week 2025 with Hong
Kong Institute of Certified Property Managers and Hong Kong Property Innovative Technology and Environmental Protection
Association to drive the development of the property management profession. Through years of ongoing support to the event,
HKMC is devoted to motivating more property management professionals to embrace mediation for dispute resolution and to
jointly foster social harmony. Representatives of HKMC were invited to participate in the Property Management Week 2025 —
Excellent Practitioners Award Presentation Ceremony and Seminar, which was held with success on 26 June 2025. Dr Francis
Law, President of HKMC, delivered the welcome speech; while Mr Frankie Kwan, Vice-President of HKMC, presented awards
to outstanding practitioners to commend their hard work.

75 Gk & S
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Free Talks

PFL—EREBHEEZERARACT  REFALEBEBRREMRZARERE  BPTRARFARBERAABRRBERLE
BNHE HOERARBEREZETREERESHEEREREREE  HPEER2024F7A48 ABRBEHE
2024F7R18AABERBERE 20245725 A RETRBERE - UK2024F11B15A AL ERBERERHERE
BE UABEEARABAT BABRNERABREEZERARKNES  BUELEEERABL -

HKMC dedicated relentless efforts in promoting the wider use of mediation in the community including providing several free
talks this year, with a view to educating the public on the advantages of resolving disputes with mediation. At the invitation
of various District Offices of the Home Affairs Department of the HKSAR Government, representatives of HKMC delivered
free talks for Yuen Long District Office on 4 July 2024; Kwun Tong District Office on 18 July 2024; Wan Chai District Office
on 25 July 2024; and Tsuen Wan District Office on 15 November 2024. By citing cases of disputes in building management,
the speakers illustrated the benefits of mediation in addressing related issues, helping to nurture the mediation culture in the
society.

B O EEETHAE A TR RESEENMN T
EAEEEZRERE024 | EEEHEREE

B SEPOEZLMBRLABRERBISBERMRN
[(REERERBE | REIEERE
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Mr Jacky Law, Council Member of HKMC, served
as guest speaker for the “Building Management
Certificate Course 2024” organised by Yuen Long
District Office
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FEAEEEMFNSIREEBREE

Dr Alfred Chan, Vice-President of HKMC, served as
guest speaker for the “Wan Chai District Building
Management Seminar” organised by Wan Chai
District Office

Dr Alex Lau, the then Council Member of HKMC,
served as guest speaker for the “Seminar on Building
Management” organised by Kwun Tong District Office

.
ﬂ £ ERRREFE a2 (=)

BilA T EEHNE
ingiManagementsWorkshaps
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(20242 BEFIMABFEEMNG EEEERE
Mr Frankie Kwan, Vice-President of HKMC, served
as guest speaker for the “2024 Building Management
Workshops in Tsuen Wan” organised by Tsuen Wan
District Office
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Roadside Banners

AL FEERMWERERER  SENBTOEBEEZBIERERZRE  BREE2BHEABRRBEE] - B
RAXZHABROZBNET - REBZHEER > PORINWBBEANESETNERHERE L7 TROEBEES AR
2o OHEREEBEERR  SRARERARCHEUL  HREUNBENEY » REEELS LB -

Carrying on with the great initiative of recent years, HKMC continued setting up roadside banners in various districts across
Hong Kong to promote the “Free Community Mediation Service Scheme”, with a view to building the awareness of mediation
among the public. Thanks to the high exposure of roadside advertisements, HKMC has received encouraging feedback from
citizens with a rising number of enquiries including calls and emails. Through the initiative, HKMC has high hopes that the
public will be encouraged to leverage mediation as an effective dispute resolution option, thereby contributing to long-term
social inclusion and harmony.
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Media Coverage

ROMEZ R RREES
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HKMC Interviewed by Various Leading Media Outlets

BRBEBRAREIHAE - EMARAWECHEUD - POTEIRARBBNEE - THESARERAFSHEIB[  BE
BAARNTRARNEERCNEB ZE - PORFE-MBRERBSER KERHRE - EREENow TV » BB ~ FEH &K
(BBIR) - BBES - PEHEME - A2HK - BEER - BHE - KHELS - POTTEEGERBEREH OETE
HMZERE T - BREERB X RABBRELENERE -

With its continuous efforts in enhancing public awareness and the prevalence of mediation as a great way to resolve disputes,
HKMC strengthened public education and publicity through attending media interviews to familiarise the public with the
professional aspects and strengths of mediation. Like before, representatives of HKMC took part in interviews by various
leading media outlets, such as Now TV, Ming Pao, China Daily Hong Kong, Radio Television Hong Kong, China News Service,
Ta Kung Pao, Phoenix Television, Orange News and Bauhinia Magazine. Some of them also visited HKMC and conducted on-
site interviews and filming, which was instrumental in fostering a mediation culture and enhancing the popularity of mediation
in the society.

B PUEREFEBLERERFEREE  ARE(RREZRER) M(MB @MY HEEZHRS - BETEHEPELH
BERNNMESRNBNBRFER » IEREE - AK2s:  TERPEEEVINSHERFER  ERREBRER
2015 EMBRERAR  AREFNERERAFEERA  EMALER
Dr Francis Law, President of HKMC, was invited by Phoenix Television to serve as a guest in two of their programmes -
“From Phoenix To The World” and “Mainland Q&A”, where he pointed out that mediation differs from the traditional
zero-sum competition as it saves time and cost, and also facilitates the establishment of new partnerships during the
process. He further mentioned that Hong Kong has been developing cross-border mediation since 2015, resulting in its
mature and world-leading mediation procedures and theories.
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Dr Law was invited by Orange News to take part in

B EZELES (SR MEER

& Hon ) Kong Mec}iction Centre

DEBBEEGNE
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FATNEFRNBERELZEE AN HR
AREEREER AN B VBEENFR - ZREE

their three-episode programme “Warm Talking”. Dr Hm e

In an interview with Bauhinia Magazine, Dr Law
shared insights on the advantages of mediation,
the development of mediation in Hong Kong, and
the opportunities brought by the IOMed. He used
vivid metaphors to explain the benefits of mediation,
stating that traditional litigation can solve issues that
are merely the size of a five-cent coin; in contrast,
mediation can address demands as large as the size
of a basketball with a three-dimensional perspective,
achieving win-win results.

Law elaborated on the development of Hong Kong'’s
mediation culture, the roles and professional training
for mediators, and the prospects of mediation; the
significance of the IOMed headquarters being set up
in Hong Kong was also emphasised.

ROEBTEINERRE  AABAEMNIOENREE  EEE2EANBEEZH  TEREEEBFATABREIERER
ERERFBFRRIE D OAIEAL o

Staying committed to facilitating comprehensive publicity coverage to reach local and overseas stakeholders through
leveraging different communication channels, HKMC strives to promote Hong Kong’s position as a leading centre for
international legal and dispute resolution services in the Asia-Pacific region.

Annual Report 2024-25
F 1

45



IREE e

Media Coverage

HEEW

Newspaper Columns

46

FOEREFREF I ACRBES) BEEMRFR  THREEEABNEEANE  HEEIZHEERMUDNERRRH

HANER - BELRHMARTENERNBRANBEY  EFARB) ZERBRESAENTBEE - INREEARHRAREEN
M IEERHE °

As a featured columnist for Job Market, Dr Francis Law, President of HKMC, has been contributing bylined articles about
mediation on a regular basis to share with readers thought-provoking insights into common disputes arising in the community
and mediation applications. Dr Law illustrated the latest trend and shed light on interesting news articles about mediation,
which was a great way to engage readers and enhance the general public’s understanding and appreciation of the mediation

profession.

HHA Date /T Media 1258 Title ~Jopmaste
09-07-2024 REEESJob Market A LHBEERRSERFNER(—) e
23-07-2024 REEEHJob Market AT EeERBERRFNER D)
06-08-2024 REEESZJob Market AT EeERBERRFNER =)
20-08-2024 REEEZJob Market A LEseEEMER2FMER (M)
03-09-2024 SRE§EZJob Market MiZE A TEFEZHNMULD (—)
24-09-2024 REEESJob Market Mz A REAFRHULD (=)
08-10-2024 RE§EiZJob Market HBmEIIEERERENS X (—)
22-10-2024 RE§EiHJob Market BB mEFIBERERENS X (Z)
05-11-2024 REEEHJob Market fAREBEIERIZE (—)
19-11-2024  RE§EIBJob Market FREBEIERIE (D)
03-12-2024 REEEZJob Market EBRT HUBS 4 4 ara wa @ o
17-12-2024  REEEHRJob Market MEATMNZRERENFEH (—) B G
07-01-2025 REEEHJob Market MEQTMBERZTHNIE (Z)
04-02-2025 SRE§EHJob Market FHEMUDHIEIES A (—)
18-02-2025 SREEEHJob Market MEHMBHEERFE (D)
04-03-2025 REEEHJob Market HEHHHEEF % (Z)
18-03-2025 REEEBJob Market FEAMHRIEE % (1)
15-04-2025 RE§ESJob Market RIBFHBIEMBEREREEDEBULH
BRAE(—)
29-04-2025 SREEEISJob Market EIEEIEIEREAEREEDEUDH
BRAEE)
13-05-2025 REEESJob Market RIEEISISRBEEAREESBAULHN R
BRFE(Z)
27-05-2025 SRE§ESZJob Market EIBEIEIENBEENREEDELUDH
B E ()
10-06-2025 REEESJob Market RIEBSISRBEEREESBAULMN
BMFE (R
24-06-2025 REEEZJob Market EEEEEREEREED BB

BRHIEGS)

Hong Kong Mediation Centre

= i) RV



 SMaAF

EXTERNAL
COLLABORATION




.

48

ROEBTERE IMIE - EAEIREERB 2R By actively engaging in external collaborations, HKMC not
FREEEBWAMREE - F > POEENRSE only fosters the exchange of professional insights, but also
R RHFEIMEB R ABBRREIE - BT promotes Hong Kong's mediation profession. This year, HKMC
ERBRE - maintained close cooperation with various local, Mainland, and

international institutions to jointly drive growth in the mediation
industry.

BORFEE  HASR—SBEAERE HEZRUEHE

“Resolve2Win” — Legal Services of Hong Kong, Opportunities for All

MN2024F8H6HE8H OB REFHE I REBFEBNERAEE - MATBRRRAXERRNREFRERINANG
e BELBERFAARMERLERBRENRRESN—ERED  fINHFHERAEEBEZBRBAPNIER
FE - HASHE THEERE HEZREHE|SE YIFZHEELEE  SHEEBNEINRE - AREEAH=H
MRS VEBBARE - EERRRIBEBSEARIIR 2 ZBBNERRIZMARE T MM R AL -
REERER  IRRSHERE - RASBEREET BN ERRFREARE  BESBERBRBEAINBERB
BEAINBRAS  E-SRATBEREBEERFIZHMRRBH UMM o

On 6-8 August 2024, Dr Francis Law, President of HKMC, was invited by the Department of Justice of the HKSAR Government
(DoJ) to become a member of the outbound delegation on behalf of Hong Kong’s dispute resolution service industry to
visit Shenzhen and Foshan. Led by Mr Paul Lam Ting-kwok, Secretary for Justice of the HKSAR Government, the mission
participated in several activities, including the “Resolve2Win — Legal Services of Hong Kong, Opportunities for All” conference
organised by the DoJ and the Hong Kong Trade Development
Council, as well as visits to various local enterprises to promote
the potentials and opportunities of Hong Kong. During their three-
day visit, the delegation met with different government leaders,
representatives from enterprises and federations of industry and
commerce to share how Hong Kong’s legal and dispute resolution
services can provide assistance, facilitate mutual understanding,
and explore collaboration opportunities. The visit successfully
promoted the legal and dispute resolution services of Hong Kong,
highlighting the city’s pivotal roles as “super connector” and “super
value-adder”, while further elevating its status as the centre for
international legal and dispute resolution services.

RESOLVE2WIN
RESOL

£ AW en
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THAR G FEARRENETN AR SRS
Asian Mediation Association (AMA) Annual General Meeting and the 6"
AMA Conference

EREDNARBEMTEN2024F108 15216 B EFREERTHREEFARRHE T M ET KR EN B IEER
BT o POMERTNABRHENAETHE - HEIERREFLARMLE - RAKREEBHISHRIREIRFFEER
BER TN - AN RARHERERERY  TEESBBENECFZRALANMBEER KK AIH - W5IE6001%
ERALZM ZSEEK -

ERERBELAMOB4ASNTNARBERAFAE - AERKHFRESESERARER - RAMKERBERZEF
BERABFENREBERMER - REIAXRPOLFESER  YERTBABREENENERRE  URPOEHEEABRHENE
MR - B BREDNARHEMTSoMAET  RE/ERE - ARERERZAR BLIFZBATE - AIE
REEARERNERS REBTFAET—ERFVEBREE s/ RABHEEZRERRENERFIZMREN |BK
BR - MRAXFEDAFNIZHRLN - WEHHSRRNBIR  HEREMUORERMS X0 ZBLBRER
BEN  BANBRRESME  URREAFEHERESEAZIRE

L RETTERZRESRREEEAR]  REMEEERTAMBRADABRFZFHREEENEELR  URE
FE(HSRERBARMELNBEBRNEHZ LN BEPELNEESR -

The 6™ AMA Conference was successfully held on 15 to 16 October 2024 at the Shangri-La The Fort in Bonifacio Global City,
Taguig. As a founding member of the AMA, HKMC attended the Conference with Dr Alfred Chan, Vice-President of HKMC,
serving as the representative. Hosted by the Supreme Court of the Philippines, the then Rotating Chairperson of the AMA, and
co-hosted by other members of the AMA, this large-scale international conference attracted over 600 participants to explore
the theme of “Harmony and Strategic Innovations in Mediation and Alternative Dispute Resolution (ADR)”.

On October 14, members of the AMA first attended the AMA Annual General Meeting chaired by the Supreme Court
of the Philippines, exchanging views on multiple dispute resolution issues and the association’s affairs. Dr Alfred Chan
represented HKMC in the meeting and reported on the latest development of mediation in Hong Kong as well as HKMC’s
outstanding achievements in promoting mediation. Subsequently, the 6" AMA Conference was held over two days. The
Conference featured eight sessions with inspiring topics, such as “Family Mediation”, “Survey of Online Dispute Resolution
Platforms”, “Artificial Intelligence (Al) as a Tool in Mediation” and more. Dr Alfred Chan served as a speaker in one of the
sessions and shared his views on “Enhancing International Dispute Resolution Capabilities for the Complex Global Business
Environment”. He emphasised the necessity of innovating dispute resolution approaches to address the growing significance
of Environmental, Social, and Governance (ESG) and Employment disputes, and shared strategies to improve flexibility in
mediation processes, deploy technology for efficiency, and enhance transparency in dispute resolution mechanisms.

During the Conference, Dr Alfred Chan was bestowed with the “Regional Mediation Advocacy Award” in recognition of his
extensive experience as a mediation and dispute resolution advocate in Hong Kong and the Asia Pacific Region, as well as his
valuable contributions to the drafting of the United Nations Convention on International Settlement Agreements Resulting from
Mediation.
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Asian Mediation Association Annual General Meeting
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The 6" Asian Mediation Association Conference

REGIONAL MEDIATION
ADVOCACY AWARD

DR. ALFRED CHAN
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FELEBEBEEREWERAZET
The 7" Hong Kong Legal Services Forum in Xi’an

POEERBRERFER AR BB HE2025F5 327 ARAZETHNE LEEBEERBWE - LEAKSHEHX
B —  ARARARMERLERAREHEBEERFRBAREIMBINRRE - AITAZHEE B EZEZRER
H REERPOAREREFERLT  THAS MEREMLL - BEREFHES  UREMTEDE - XEwiE
UMRBHEI-F K] EBPRBSEFNRIATIE  BAERE  REEEERRERARBABRSEHRAZHS
Il EEARMEERREERENBNERTBIEERFHBARRE - WHNATBERA R ENEEIRE
E o WIEM WS EB00 B B EAM N ERMRIE - Itoh - RHARNRZE-[RREKRE - 2ESEEZHBIET
RREE  BRAZMAZEE  PRIUSIAZEETORAEER I ZEF O] - 7HEREESINEZBRBHOFR - PR
RENZFALBEHF -

At the invitation of the DoJ, HKMC actively joined forces and took part in the 7" Hong Kong Legal Services Forum held in
Xi’an on 27 May 2025 as a supporting organisation. On behalf of HKMC, Dr Francis Law, President, Ms Amy Wong, CEO/
Secretary General, and Mr Jacky Law, Council Member, joined the delegation led by Mr Paul Lam Ting-kwok, Secretary for
Justice (SJ), together with Hong Kong’s legal and dispute resolution experts. The delegation visited Xi’an and attended the
Forum jointly organised by the DoJ, the Department of Justice of Shaanxi Province, and Hong Kong and Macao Affairs Office
of the Shaanxi Provincial People’s Government. With the theme of “Serving the Belt and Road Initiative: A New Chapter in
Shaanxi-Hong Kong Cooperation”, the Forum aimed at introducing and promoting Hong Kong'’s legal and dispute resolution
services to mainland enterprises and service users, as well as enhancing the cooperation in the legal sector between Hong
Kong and Shaanxi and neighbouring regions. The Forum succeeded in attracting the participation of more than 800 loca
lawyers and legal sector representatives. In addition, SJ led the delegation to visit some of the key establishments, including
the Xi’an Arbitration Commission, Xi’an China-Europe Railway Express Assembly Center and the “three centres” of the Ministry
of Justice of the People’s Republic of China, with a view to learning more about Shaanxi’s demand for foreign-related legal
services. HKMC representatives actively supported and participated in the events.

BREEEET % A BERHARBG
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B SEFT A T KEBuri KiduB LB E R
Sir Buri Kidu Lecture Series at the University of Papua New Guinea

POKEB A RHERNDAEEBHREE - S2E[Buri KIdUBLHERY] - LEBERIIZEES  EREXNEANR
W EMEREMBLERRBERRAFR - POBISRMBAELFERNRN2025F6 268 SEHEE - BB TEEZNM
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Bit - URBBABREETEHSHERLR - Ab—FBHSAB P ONMBERABERNRIL - LLBERSMEERAT #
BRAERANEENED  USBERZRAAR  UMEBESENTHERRE -

HKMC is honoured to be invited by the University of Papua New Guinea School of Law to join the Sir Buri Kidu Lecture Series,
a prestigious initiative featuring expert perspectives and fruitful discussions regarding the country’s legal and constitutional
development. Dr Alfred Chan, Vice-President of HKMC, joined the Series on behalf of HKMC on 26 June 2025 and delivered
a lecture titled “Bridging Paths: Navigating the Art and Science of Mediation to Foster Trust and Trade Across Borders”. His
insightful presentation mainly explored three topics: global disputes trend, the role of Hong Kong as an international mediation
hub, and how mediation helps bridge trust and collaborations. He highlighted the key moments in the development of Hong
Kong mediation industry, such as the implementation of Practice Direction 31, the Mediation Ordinance, and the Apology
Ordinance, as well as the establishment of Hong Kong Mediation Accreditation Association Limited (HKMAAL), the Mainland
- Hong Kong Joint Mediation Center (MHJMC) and the International Organization for Mediation (IOMed). His lecture enhanced
participants’ understanding of the features and advantages of the mediation system in Hong Kong, and encouraged the wider
adoption of mediation to foster cooperation and support sustainable growth.
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AR MR ARKRIGFEBMNHH O
Professionals from All Around the World Visit HKMC

EREEBRERABAY  HEESERESEMDNEER  EEFARESN—EEEMNS - MP LR BEBEERATEE
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B1BEHHNEETHZEARBRHLTERSE ; UWRA2025F4 872 MNEERZBRPOE - SEBHEEA
THREANMIERR  BEERFNEESIERR  APBENREZRFTREAMNER

Hong Kong’s mediation profession has always stood out on the international stage thanks to its rich talent pool and extensive
experience in diverse dispute resolution services. Given HKMC’s leading position in the local mediation industry and
observer status in the United Nations Commission on International Trade Law (UNCITRAL), it has become a key destination
for government bodies, legal and dispute resolution professionals, the business community, and academic institutions
worldwide to learn about the excellent dispute resolution system of Hong Kong. Visits to HKMC provide valuable opportunities
for authorities and professionals to exchange insights, stay informed about the latest mediation development and trends,
understand the mediation practices and opportunities in Hong Kong and beyond, and explore potential collaborations.

Over the year, HKMC has welcomed visits by various parties, including East China University of Political Science and Law
on 24 July 2024; Hangzhou Lawyers Association on 15 August 2024; China Council for the Promotion of International
Trade Zhejiang Provincial Committee (CCPIT Zhejiang) on 12 September 2024; Foshan Municipal Administration for Market
Regulation and Shenzhen Qianhai Authority on 6 December 2024; People’s Government of Jing’an District, Shanghai
Municipality, and China Council for the Promotion of International Trade Foshan Committee (CCPIT Foshan) on 11 December
2024; and Healthcare Dispute Resolution Centre on 7 April 2025. Professionals from different authorities and organisations
engaged in in-depth exchanges with HKMC respectively, which was instrumental in providing a good basis for cooperation,
benefitting the profession’s long-term development significantly.

T N R W SN EE B E R

East China University of Political Science and Law Hangzhou Lawyers Association visited HKMC
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Hong Kong Mediation Centre

= i) RV



W T EE RSO B LT HieEESER AL

China Council for the Promotion of International Trade Foshan Municipal Administration for Market
Zhejiang Provincial Committee (CCPIT Zhejiang) Regulation visited HKMC
visited HKMC

B RImATEEE /R PO B LE5THZEARBUTEIE O
Shenzhen Qianhai Authority visited HKMC People’s Government of Jing’an District, Shanghai

Municipality visited HKMC
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China Council for the Promotion of International Trade Healthcare Dispute Resolution Centre visited HKMC

Foshan Committee (CCPIT Foshan) visited HKMC
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[ PR ) A e T B B 5 ML 4R R
Establishment of IOMed Headquarters in Hong Kong

BT D W B HENN2025F5 30 EEBERET - ABAJBEBERARBEZFLLN  REBFEHREIUTEX
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ERIRBRZHINEZERE -

The Signing Ceremony of the Convention on the Establishment of the International Organization for Mediation was successfully
concluded on 30 May 2025 with representatives from 33 countries jointly signing the Convention, marking a major milestone
in global dispute resolution. Following the signing ceremony, the International Organization for Mediation (IOMed) was officially
established and headquartered in Hong Kong, demonstrating Hong Kong’s prominent role in global dispute resolution.

As the first international intergovernmental legal organisation devoted to the use of mediation in resolving international
disputes, the IOMed holds great promise in offering flexible, cost-effective and highly efficient mediation services to resolve
disputes between States, disputes between a State and a national of another State, and international commercial disputes
between private parties.

Well before the official establishment of the IOMed, HKMC and the IOMed Preparatory Office cultivated a close relationship
through frequent dialogue and the active participation of Preparatory Office representatives in HKMC’s events. HKMC is
ready to contribute significantly to support IOMed’s important work to further elevate Hong Kong’s unique position on the
international stage and consolidate the city’s pivotal role as the “Capital of Mediation”.

B POEGERRERREERLE
HKMC visited the IOMed Preparatory Office
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PO —EBEHOMEEFRANSSEMAXARE B HKMC has always been committed to promoting the development
HEBSHERER  ASESENRER M of the mediation and dispute resolution industry. In light of
HEEg . this, HKMC actively participated in industry affairs to provide

professional advice on various issues and policy consultations.

20245 (FE R &) AAE | [BIFERR FEBRRBEHP O
2024 Policy Address Consultation Session: “International Legal and Dispute
Resolution Services Centre”

2024F8R29H  BERANBHLERECFHE T HEHTBRERFEBARTH2024F (RHRE) BHE  SHRUE
BOEERFBRHRRBRBHOIBEE  WBEUERMERIFNVESHE  PEHEXERNEHR - SRBEIHNAMNEE
BERBBEZRFZHRBBHONBRFED EREBRENHEES  URMNBEBATEINIE  BREBRSUERE
FNHEER HERBTBEERFIRMRERNBRE -2 -

On 29 August 2024, Dr Francis Law, President of HKMC, attended a 2024 Policy Address consultation session held by the
Department of Justice of the HKSAR government. Centred on the theme “International Legal and Dispute Resolution Services
Centre”, the meeting brought together around 30 industry representatives and key stakeholders to share their professional
insights and perspectives. Participants discussed topics such as strengthening Hong Kong’s competitiveness as an
international legal and dispute resolution services centre, leveraging the edge of its common law system, and nurturing related
talents. The meeting offered a platform for experts to contribute valuable input for the development of the city’s legal and
dispute resolution sectors.

Hong Kong Mediation Centre
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BEBNMBHUMERMBBYNELEFTAE  UBAERENARNEZNHRERRE - POBAZTERAEZINIRYE - HEEHN
88% - BEMRK - HFFEREA D BI1E4% ~ 7%HM1% °
HKMC is a non-profitable organisation which is financially independent. Being fully responsible for all profits and losses, the

Centre’s finances remain stable and prudent. Accounting for 88%, Training Services are our main source of income. Member
Services, Others and Mediation Services occupy 4%, 7% and 1% respectively.
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Mediation Services

&S AR

Training Services

Hits
o Others

S i Expenditure

FRMBE R NMEEERIRBAE SN RN EMEERX - 2515 T35%M29% - KBRHE - BERENS SRS 5
1521% ~ 6% 9% o

HKMC allocates most financial resources for Training Services and Other Operating Expenses, accounting for 35% and 29%
respectively. Public Education, Mediation Services and Member Services occupy 21%, 6% and 9% respectively.
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Training Services

RBHBE
Public Education
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Other Operating Expenses
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Member Services
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Mediation Services
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