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We are delighted that the HKMC'’s e-newsletter “Mediators’
Voice” is finally launched after several months of hard work. We
would like to take this opportunity to express our gratitude to all
members of the Editorial Committee, the staff of the HKMC and
the members of the Council.

The name of our e-newsletter, “Mediators’ Voice”, has the
meaning of being a forum for sharing mediation knowledge,
information and experience among mediators. We would like to
express our gratitude to Mr. lu Ting Kwok, who is the winner of
the naming competition of our e-newsletter.

“Mediators’ Voice” is issued quarterly to keep our members
updated with the latest activities and development of the
HKMC. It also includes articles submitted by our members for
sharing their views and experiences about mediation.

In each issue of “Mediators’ Voice”, there are feature articles to
discuss about key mediation topics. We hope that this will let
our e-newsletter better serve as a platform for our professional

development.

Lastly, we would like to invite all of you to submit articles and to
give us your valuable comments for continuous improvement.

Enjoy reading this very first issue of our “Mediators’ Voice”!

Eric Ting , CM Kwok
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+ 3 3F President’s Message

| would like to congratulate the successful
publishing of the “Mediators’ Voice”. It is a
platform for all members. Through this plat-
form, members share our views and obtain
the latest activities and development of
HKMC. | am very grateful to the editors and
the Editorial Committee of the “Mediators’
Voice” for their great efforts and support to
the HKMC. They make the “Mediators’
Voice” a success. The HKMC Council strongly
encourages all members to actively contrib-
ute and to share our experience and ambi-
tion of mediation here.

As the first professional mediation organiza-
tion awarded with the charitable organiza-
tion status in Hong Kong, HKMC actively pro-
motes mediation and also community media-
tion services. HKMC has been playing proac-
tive roles in educating the public about medi-
ation. We are committed to the excellence in
mediation practice, the professionalism of
mediation and to facilitate the development
of mediation into a well-recognized profes-
sion. We also provide training for various
industries, aiming at educating mediators
with high quality and ethical standards.

In recent years, HKMC has strengthened its
cooperation with other mediation and arbi-
tration institutions in Hong Kong, Mainland
China and Asia. With our untiring efforts, the
contributions of HKMC and the professional
status of mediators are gradually recognized
and appreciated by the public.

Built on the success, we will focus on the

following development of HKMC in the new
era of mediation:

a) Will endeavor to further enhance the
quality of mediators and mediation services;
b) Will continue to promote community me-
diation services to accord the most appropri-
ate services to the public;

c) Will continue to develop the cross-border
mediation services and foster cooperation
among mediation or arbitration organiza-
tions in Hong Kong, Mainland China, Macau
and Taiwan. We wish to harness the reputa-
tion of HKMC and association with interna-
tional mediation organizations to contribute
and facilitate the development of Hong Kong
to be an International Mediation Center.

In March this year, HKMC actively participated
and rendered full support to the Mediation
Week which was jointly organized by the
Department of Justice and the Hong Kong
Trade Development Council. In addition to
sponsor activities, HKMC conducted training
and seminars on building management desig-
nated for the District Councilors and their
Assistants and the Building Management Am-
bassadors respectively. In addition, the two
HKMC Founding Presidents and | were invited
to be the moderators and speaker respective-
ly in the Conference "Mediation for Mutual
Benefit and a Win-Win Situation". All of the
achievements are attributed to the commit-
ment of all our members to develop and pro-
mote mediation in Hong Kong, Asia and all
over the world. Most importantly, these also
reflect that HKMC has played a very important
role in mediation in Hong Kong.
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In April this year, HKMC held the first
large-scale international mediation confer-
ence "The Third Asian Mediation Association
Conference" in Hong Kong. The conference is
highly appreciated by all participants, media-
tion and arbitration organizations of Hong
Kong , AMA members and the government
representatives. It formulated a new model of
international conference in mediation. This
unprecedented success underpins Hong
Kong’s reputations and status, and fosters a
very positive influence in constructing Hong
Kong to be an International Mediation Center.

In the professional aspect, HKMC will continue
to monitor and assist HKMAAL in formulating
and implementing the membership policies
and accreditations with a view to enhancing
the professional standards and quality of Me-
diators in Hong Kong. It is impressive that all
the Lead Trainer, Assistant Trainers and Coach-
es are recognized and endorsed by HKMAAL.
HKMC has more than 15 accredited Assessors
and 1 Lead Assessor which is the greatest
number among mediation training providers
in Hong Kong. All of the assessors have been
trained and assessed by HKMAAL. Their quali-
ty and experience are well recognized.

With a view to further enhancing the standard
of mediation training and to facilitate candi-
dates to have the best training and guidance,
HKMC has organized seminars and assess-
ments for all Mediation Coaches. The latest
assessment has been conducted in early July
2014. Furthermore, we have implemented a
comprehensive policy and mechanism of the
CPD applications. Mediation organizations
and other professional institutes are encour-

aged to apply the Hong Kong Mediation
Centre CPD accreditation for their trainings or
seminars. We believe that the new policy will
facilitate our professional development and
further education more easily and efficiently.

In order to further enhance the professional
image of Hong Kong Mediation Centre,
strengthen the bonds among members and to
provide support to members, the Council
recently has set up a Strategic Development
Steering Committee. The committee is chaired
by the President and consists of Vice Presi-
dents Mr. Andrew Chiu and Mr. Frankie Kwan,
Secretary General Miss Amy Wong, Miss
Bibian Lo and Mr Daniel Ying. It is dedicated to
develop the long term strategic promotional
plans, and has scheduled a serial of member
and promotional activities in the third quarter.
We hereby call for your participation.

The details of the works on the professional
development of mediation as well as the
collaboration among HKMC and other interna-
tional mediation organizations will be shared
in the next “Mediators’ Voice”.

Francis Law
President of HKMC
July 2014
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The 3rd Asian Mediation Association Conference
Mediation New Era - Legal Framework and Social Change

3-4 April 2014
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The 3rd Asian Mediation Association Conference
Mediation New Era - Legal Framework and Social Change

3-4 April 2014

The 3rd Asian Mediation Association (AMA)
Conference was successfully hosted by the
Hong Kong Mediation Centre at Sheraton
Hong Kong Hotel and Towers on 3-4 April
2014. Over 30 world renowned speakers and
500 participants from different countries
shared their views on the theme: “Mediation:
A New Era — Legal Framework and Social
Change.” Among them were honourable Mr.
Rimsky YUEN Kwok-keung, SC, JP, Secretary
for Justice of Hong Kong, Justice Barnabas
FUNG Wah, Judge of the Court of First
Instance of the High Court of Hong Kong and
Chairman of the Electoral Affairs Commission
of Hong Kong, and Professor Laurence
BOULLE, Chair of the Mediator Standards
Board in Australia.

At the conference, the experts of the field
exchanged views about the latest develop-
ment of mediation in Asia and the ways to
promote mediation. Highlights of the discus-
sion included the introduction of the Media-

tion Ordinance and the setting up of the Hong
Kong Mediation Accreditation Association
Limited (HKMAAL) in Hong Kong; the promo-
tion of closer cooperation with Hong Kong
and the integration of arbitration and media-
tion as the future trend of mediation in China;
and the requirements of international effort
to improve the quality of mediators, enhance
public understanding of mediation, and
encourage the use of mediation service.

Since this was the first international media-
tion conference held in Hong Kong, its success
certainly helped consolidate Hong Kong’s
status in international mediation, and facili-
tate Hong Kong to become the mediation
center in Asia.

The Secretariat
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Visit by China International Economic and Trade Arbitration

Commission (CIETAC)
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Three delegates from the China International
Economic and Trade Arbitration Commission
(CIETAC), including the Executive Director of its
Guangdong Office and the Secretary-General
of its Hong Kong Arbitration Center paid a visit
to the Hong Kong Mediation Centre (HKMC) on
13th May 2014. They were warmly welcomed
and had exchanged valuable views with our
President, Founding President, Vice-Presi-
dents, Secretary General and others. The main
points of their discussion are as follows:

The HKMC first introduced the development of
the Centre in the past 15 years, the successful
organization of the 3rd Asian Mediation Asso-
ciation Conference in April, which could facili-
tate Hong Kong to become the center of medi-
ation in Asia, as well as the future develop-
ment of the HKMC. The CIETAC representatives
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then explained the development of their
Guangzhou and Hong Kong centers, the differ-
ences between the mediation practices in
Hong Kong and China, and the pending estab-
lishment of an office of the China Maritime
Arbitration Commission in Hong Kong. Finally,
all the participants discussed the possibility of
closer cooperation between the two institu-
tions, for instance, the provision of mediation
training and advice on accreditation require-
ments by the HKMC.

The Secretariat
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MSDC Activities
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Southern District Mediation in Building Management Seminar
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On 10 January 2014, Mr. Frankie Kwan and Ms. Kimmie Kwong delivered a semi-
nar on Mediation in Building Management organized by the Southern District
Councillor Paul Zimmerman. A role play demonstration conducted by Ms. Polly
Yang, Mr. Samson Lam and Ms. Jean Lyn was carried out to allow the audience to .
: : : T A HEraRE :LHE
have a better understanding on the benefits of adopting mediation in building

management disputes.

PERRNELEFREENEETRMY
Certificate Course on Building Management for Central & Western District
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On 14 January 2014, Mr. Eric Ting and Ms. Theresa Fung conducted a Mediation EAMBREG K Bedama
Introductory Session in the Building Management Certificate Course. The course was HEEIA AR ERAE 2
organized by the Working Group on Concern over Building Management in the a48 B %
Central & Western District under the Central & Western District Council and the
Central & Western District Office. The attendees were interested to know more

about mediation.

12
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MSDC Activities

BERKEEEERE
Building Management Talk for Sai Kung District
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On 18 January 2014, Mr. Joe Ng, Mr. Ricky Li and Ms. Esther Wu attended the
Sai Kung Building Management Talk as speakers to explain about mediation
in building management. The talk was organized by the Sai Kung District
Office. Some other committee members also attended to support the event.

FRASERRCHLERSHLETTH
Sham Shui Po District Community Affairs Committee Meeting
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On 15 May 2014, Mr. Eric Ting and Ms. Hazel Wong attended the meeting of Sham
Shui Po District Community Affairs Committee to introduce Hong Kong Mediation
Centre and the probono community mediation services. District Councillors who
attended the meeting were interested in the topic and provided lots of suggestions
and sharing.

POR AASHRATELR
BEHEBECER LML
A AR ER
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2014 FAMALTEH : KA EZRHABR T EY
Mediation Week 2014 : Workshop on Resolving Building Management
Disputes through Mediation Services
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On 26 March 2014, Hong Kong Mediation Centre was invited by the Department of Justice to
conduct the “Workshop on Resolving Building Management Disputes through Mediation Ser-
vices”. This was a program of Mediation Week 2014 and the workshop was jointly organized by
Home Affairs Department and Hong Kong Mediation Centre. Ms. Kimmie Kwong and Mr. KM Lau
were the speakers of the night.
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MSDC Activities
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Mediation Week 2014: Course on Building Management - Building
Management Disputes and Mediation Services
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As an advocate of community mediation, Home Affairs Department and Hong Kong Mediation
Centre co-organized a course on mediation in building management to the District Councillors
and their assistants on 27 March 2014. This was a part of program of Mediation Week 2014 and
we had Mr. Ray Ma and Ms. Hesta Ho from MSDC as the speakers. Our Vice President Andrew
Chiu, as the Project Advisor of DOJ Mediation Week 2014, on behalf of HKMC to receive
souvenir from the Assistant Director of Home Affairs Department.
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On 27 Jan 2014, we invited Dr. Jim Cyngler to deliver a professional semi-
nar on “Managing Conflict — Expanding Horizons Beyond Achieving Settle-
ment”. Dr. Jim Cyngler has been a practicing mediator in Australia since
1992 and has conducted over 3,000 mediations. He shared his conflict
management skills and insights with members and had an interactive
discussion with participants.

%@%@—%@%

AL B €2014F5A198 BT T T2 T M 5HME, 3
B RRFEFBRBAETHE > R L2222 CHMLBA - &
BB ERBETPSHARIBERERNRCELFTELLERELBHEL
T T FlLE A, B2 ANE > F722010FE 2 M
B ERMEN T RPEKMIZI T HFFRELEw T
TEFRLSEAMR BE O TEARRE I B YE 7
BEREG BXRCEFHROFRBRIR AR @ - A AMR
F o REAEE RS EARTERIT T E@tH o

A seminar on Victim-Offender Mediation (VOM) was held by the
Committee on 19 May 2014. Ms. Mei May Lee and Ms. Joanne Chu,
who were the speakers of the night, shared their valuable experience
of applying VOM in Hong Kong. They have received formal VOM/
Youth Justice Conferencing training in Australia. They are currently
the VOM principal trainers of Methodist Centre.
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On 25 May 2014, “Hiking at the Peak” was organized by the CPDMC
as the first gathering for HKMC members this year. The walk started
from the Peak Tower, then passed through the the Lugard Road and
Harlech Road. The weather was good and members could enjoy a
spectacular view of Victoria Harbour. Members and their families
had a good time.

E7
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English Summary

Mediation can work - An Experience from Small
Claims Tribunal

The role of mediator can be very critical in resolv-
ing disputes. This article was a personal experi-
ence sharing about the Small Claims Tribunal
proceedings. Although the Tribunal Officer
attempted to ‘resolve’ the dispute, it was a pain-
ful experience to both parties in dispute as the
Tribunal Officer did not practice proper media-
tion skills. The author believed that if a capable
mediator was involved in his case, the dispute
might have been settled in a more efficient
manner.

Avan Fan
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English Summary
Sharing of Experience with New Mediators

After pointing out some common difficulties
faced by new mediators and the reasons for
those difficulties, the author shares his own
experience of transforming from an inexperi-
enced mediator into an assessor and Council
member of the HKMC and the MAC committee
member of HKMAAL. He encourages new media-
tors to actively participate in the activities of the
HKMC to hone their mediation skills and build
their professional network, apply their expertise
for creating a win-win situation at all times, and
help promote the development of mediation in
the community in their daily life or through join-
ing different committees of the HKMC. With the
passion for building a harmonious society, every-

one can become an outstanding mediator.

CM Kwok
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English Summary

Introduction of Community Mediation Develop-
ments in HK

Despite the widespread of mediation as a way
of alternative dispute resolution in different
countries, the development of community
mediation in Hong Kong is still in its infancy. This
article serves as the first of the community
mediation series, which gives a general idea on
recent community mediation development in
Hong Kong.

There are different kinds of definitions on com-
munity mediation. In general, it usually includes
neighborhood mediation, peer mediation,
school mediation, family disputes mediation
and workplace mediation. While we should be
broadminded to the scope of community medi-
ation, we should always be aware that some
cases are not appropriate to be handled by
mediation.

Community mediation in Hong Kong is mainly
provided by NGOs like Hong Kong Family Wel-
fare Society, Hong Kong Mediation Centre etc.
Various kinds of mediation services are offered.
Besides, pilot mediation schemes related to
building management disputes and family
disputes have been launched by the Judiciary
and some have already been adopted as regular
practice. In recent years, Home Affairs Depart-
ment also included mediation in its building

management workshop.

25



# 2k Feature
O

REWMAS (—) FAREWMEEER ()
o © O®PD D > -

The mediation development in Hong Kong is
ongoing. Public awareness is believed to be the
key to success and more resources have to be
allocated to educate the public. As a mediator,
we can also play an active role in the mediation

development.
Eric Ting
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English Summary
Survey on Mediation in Healthcare Sector

The medical sector is paying more attention
to mediation as a means to resolve disputes
in recent years. The Federation of Medical
Societies of Hong Kong and the Hong Kong
Society for Emergency Medicine and Sur-
gery co-organised a 9-hour basic healthcare
mediation course to introduce mediation
skills applicable to the workplace of health-
care workers.

A survey was conducted amongst the par-
ticipants to understand the situation of
workplace conflict and the attitude of par-
ticipants toward mediation in resolving
medical disputes. It was found that the
respondents had a positive attitude towards
mediation and regarded mediation as an
effective means to resolve conflict. It was
also highlighted that mediation skills could
be used to reduce complaints and to
improve the interpersonal relationship of
the staff.

Ludwig Tsoi
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English Summary

Mediation Prospect - Disputes on Maintenance
of Parents

Mediation which embraces the concept of “Rela-
tionship, Reasoning and Justice,” has been using
for resolving disputes concerning the mainte-
nance of parents since ancient China. “The
Protection of Rights and Interest of the Aged, Law
of the People’s Republic of China” in China and
the “Maintenance of Parents Act” in Singapore
have adopted mediation as the most commonly
used Alternative Dispute Resolution approach to
resolve the disputes relating to the maintenance
of parents. It is also appreciated that mediation
is the best in maintaining the parent-child rela-
tionship.

Nowadays, there are 940,000 people over the
age of 65 and 1,280,000 people over the age of
60, which is about 13.3% and 18% of the total
population in Hong Kong respectively. To better
protect our senior citizens, the Government is
suggested to establish a designated office
responsible for the promotion and coordination
of mediation services for settling the disputes in
maintenance of parents.

Anna Tang
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& B {& & Exclusive Offer for Members

Publishers Title Original Price(HKS) | Discount Rate(%) | Discount Price (HKS)
th AR AL E P2 AR (A% S) 7 42 (%) WEE (B
Thomson Hong Kong Mediation $2,000 30% $1,400
(Second Edition)
Wolters Kluwer | Hong Kong Annotated $522
(CCH) Statutes: Mediation $580 10%
Ordinance (CAP 620)
Wolters Kluwer Mediation in $1,500 10% $1,350
(CCH) Asia-Pacific
Wolters Kluwer Mediation in Greater $880 10% $792
(CCH) China
Wolters Kluwer | Mediation in Hong $1,750 10% $1,575
(CCH) Kong Law & Practice
NEW

FORIEMFTERLF AT ERFER R

The latest media’s interviews & articles, as below:

2014%6H 24H -JOBMARKET - Z R & Xk W & THRFAMBIN it TH$F
201458 30H - Bl3IUMP - B 2 ¥ T e B4k

2014F5H 148 - s HR - & B R RSE XA 3 334 RARAR S ¢4
2014F 5 148 - i #R - FAHBITE 47 &9 4
—mEEFCHEET - FHELHE

S

BOLca i () FHREFTHEL XA FEHRARELNET £ > 28R
Her A MASRE - RMTBRERXEHFREAD - FHRALFREBE - 250848 F
F #fadmin@mediationcentre.org.hk » &3 3 : 3622 1589

We welcome all members to submit articles and provide your opinion on “Mediators’ Voice”.
Enquiry or submission of articles: Tel: 3622 1589 ; Email: admin@mediationcentre.org.hk
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Liability Disclaimer

Hong Kong Mediation Centre reserves the copyright of all articles and photographs published in this e-newsletter. Permission

is necessary before reproduction. The views expressed in this e-newsletter are entirely the individual authors’ opinion. The

Centre is not legally responsible for any misunderstanding, loss or damage whatsoever arising out of or in connection with any
information obtained from this e-newsletter.
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